DEPARTMENT OF THE NAVY
NAVAL FACILITIESENGINEERING COMMAND
WASHINGTON NAVY YARD
1322 PATTERSON AVENUE SE SUITE 1000
WASHINGTON, DC 20374-5065

IN REPLY REFER TO
ACQ 021
28 Apr 00

MEMORANDUM FOR NAVFAC ACQUI SI TI ON PERSONNEL

Subj: REPORTI NG REQUI REVMENT FOR DoN CLASS WAl VER FROM SYNCPSI S
REQUI REVMENT FOR ACQUI RI NG SERVI CES FROM COVPETI TI VE SMALL
BUSI NESS (00- 22)

Ref : (a) NAVFAC policy menorandum 00-16 dtd 29 Mar 00

1. Every effort should be made to take advantage of the cl ass

wai ver of synopsis furnished by reference (a). This waiver of the
synopsi s requirenent, in conbination with use of the sinplified
acqui sition procedures set forth in FAR Part 13, will enable
activities to quickly solicit conpetition froma mnimumof five
responsi bl e smal | busi nesses.

2. In order to neasure the effectiveness of this waiver, DoN has
requested certain nmetrics be maintained. Wth successf ul

i npl ementation of this initiative, this authorization may be

ext ended beyond the expiration date of June 30,2001. The foll ow ng
nmetrics should be collected and subnitted to NAVFAC Code ACQ 021 not
| ater than Septenber 1, 2000.

a. Total nunber of solicitations issued which neet the criteria
covered by the waiver;

b. Number of solicitations i ssued for which the wai ver was used
(broken down by SIC code);

c. Average reduction in PALT as a result of utilization of the
wai ver ;

d. Any cost savings realized; and

e Any anecdotal success stories related to the use of this

initiative.
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Director, Strategic Managemnent
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